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BACKGROUND

Long time Challenge of MoET in terms of M&E.
It is difficult to know if programs have succeeded or failed.

Often because the expected results are not clearly
articulated/stated or because of the absence of the
results framework itself

What is a results framework ?

A simple definition of results is precisely; what is to be
achieved through the project or a program

A results framework is an explicit articulation or simple
expression (graphic display, matrix, or summary) of the
different levels, or chains, of results expected from a
particular intervention within a project, program, or
development strategy.



What is a result framework cont.

The results specified typically comprise the longer-
term objectives/Goals (often referred to as
“outcomes” or “impact”) and the intermediate
outcomes and outputs that precede, and lead to,
those desired longer-term objectives.

By when—keeps measurable objectives in sight, helps
monitor progress toward those objectives, and assists
with adjustment and management of program
Implementation.
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EXAMPLE: OVERVIEW OF THE RESULT FRAMEWORK PARTICULARLY FOR GOAL 1
(IMPROVE THE QUALITY OF EDUCATION)

Goal 1: Improve the quality of Education in Vanuatu

1.1 End-of-Program Outcome: Increase in the number of children and young people (boys and girls) in Vanuatu in Schooling Years 1-6 who
achieve the national literacy and numeracy standard, and in Secondary Schooling Years 10, 12 & 13 who have achieved a national standard

1.1.1 Intermediate Outcome: Increase in the

pass mark.

number of children age 6 ready for Schooling Year
1, in Vanuatu

1.1.1.1

1.1.2 Intermediate Outcome: Increase in the
number of schools with teachers implementing the
new national curriculum for Schooling Years 1-13
using effective teaching and learning
methodologies, including a focus on gender, social
inclusion and special needs

1.1.3 Intermediate Outcome
Increase the number of teachers |
who have nationally recognized

teacher certification/qualification |f
in Vanuatu

1.1.1.2
Output:
Increase in the
number of
teachers
trained in early
childhood
education

1.1.1.3
Output:
Increase
community
support and
demand for
kindergarten
(proxy
indicators
such as
enrolment,
operational
school
committees)

Output:
Increase in the
number of
Kindergartens
that provide
quality early
childhood
education

1.1.2.1
Output:
Increase in the
number of
teachers who
complete
training on the
new national
curriculum
(schooling
years 1-13)

1.1.2.2
Output:
Increase in the
number of
teachers
(schooling
years 1-13)
who complete
training on
effective
teaching and
learning
methodologies

1.1.2.3
Output:
Increase in the
number of
schools that
QEVERE
quality
teaching and
learning
resources and
equipment,
needed to
teach the
national
curriculum

1.1.3.1
Output:
Increase in the
number of
teachers who
attend MoET
certified or
qualified pre-
service
teacher
training

1.1.3.2

Output:
Increase in
the number
of teachers
who attend

in-service

teacher
professional
development




DRAFT MOET RESULTS FRAMEWORHK

2015 is used as a base year of the framework (activities
specified in the detail RF are verified from the 2015
schedule of activities)

Draft MoET Results Framework
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BENEFITS OF THE RESULTS FRAMEWORK

A well-constructed results framework is beneficial for
monitoring, management, and evaluation in several ways:

It helps focus on specific outcomes

It highlights the key linkages in the theory of change that
underpin the intervention

It helps establish an evidence-based approach to monitoring
and evaluation.

It helps measure progress toward strategic objectives
It helps achieve strategic objectives /goals



USES OF RESULTS FRAMEWORK

The advantages of using results frameworks translate to an
array of applications for practitioners or others pursuing
development objectives;

Planning

Consensus, coordination, and ownership.
Management

Communication and reporting

Evaluation

Harmonization

Learning from experience



WAY FORWARD

Conference/Forum to endorse the approached that
the team has taken to develop the draft Results
FrameworkK...

Results framework to be finalized and approved next
year (2015)
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THANK YO




